
HOLY EXCAVATION
INTRODUCTION TO STRATEGIC PLANNING

..what is the biblical narrative our congregation is now living?

..how is the Bible shaping our decisions and actions?

..what are the values which currently guide our ministry?

..what is the evidence that we’re living out of our values? 

..what is not an option for our congregation?

..what is God’s dream for the community which we serve?  

..you realize that you can name what you do (your activities), but 
it’s harder to name the di�erence you are making in people’s lives 
or the world.

..you realize most decisions in the church are made to solve problems 
or keep people happy rather than to respond to the continuing call 
of God.
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Name positive
steps forward
based on the

results of step 3.

11709 BOULDER LANE |  SUITE 100 |  AUSTIN,  TEXAS 78726 |  TMF-FDN.ORG

Carol Montgomery | (214) 535-8227

To unearth our hopes and dreams for God’s world 
through a one-day workshop..

THE PURPOSE...

THIS IS RIGHT FOR YOUR CHURCH IF...

WE WILL SEEK TO ANSWER...

THE PROCESS...

Recruit a group of 

25-30 laity and clergy 

who are responsible 

for the church’s 

mission, whether 

elected or not. 

These individuals 

should be wisdom 

givers who are “all in” 

for the church and 

open to transformation.

THE COST... $600

TO GET STARTED CONTACT...

The 4-5 hour
workshop begins 

with prayer 
and devotion.

For 2-3 hours,
work through the
guiding questions
in small groups.

Discuss what
God has been 
doing with the
entire group.


